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Key Performance Indicator (KPI) is a measurable value that demonstrates how effectively your firm is 
achieving.  Firms use KPIs to evaluate their success at reaching budgets. 
 
Key Performance Indicator (KPI) Reports in OnePractice allow you to track how your staff and firm are doing. 

 
 

Author Individual KPI 
 

 
Figure 1. 

 
+ Select the Month/Year 

+ Financial Year defaults to the financial year set in Practice Settings 

+ Select an Author 
 
On the sample report (see figure 2) the following is used: 

• Average Daily Chargeable Hours is “Chargeable Hours” divided by the number of weekdays (Monday-
Friday) in the period where the author had some WIP for a chargeable WIP code 

• If the report is run for a “closed” month (end of month has been run for the report month), then fees 
for the 12 calendar months ending on the report month is used 

• If the report is run for the current month (end of month has not yet been run for this month), then 
fees for the previous 12 calendar months (ending on the previous month) is used. 
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Figure 2. 
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Author KPI Report 
 

This report provides a summary of author fees and time recorded compared to the budget for the Month and 
Year to Date.  It also shows the number of new matters opened during the period. (see Figures 3 & 4 below). 
 

 
Figure 3. 
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Figure 4. 
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Firm’s KPI 
 

This reports on various totals for the firm as a whole. (see Figures 5 & 6 below). 
 
The denominator of the Debtor Days calculation is the net fees (generated fees, less reversals, less write-offs) 
for the last 12 calendar months. 
 
If there is a February 29th (Leap Day) in that 12-month period, the calculation is 366 x Debtors ÷ Fees, 
otherwise it is 365 x Debtors ÷ Fees. 
 

 
Figure 5. 
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Figure 6. 
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Author Fee Share Listing 

 
Reports on fees in the stated period, displaying the individual author fee allocation (fee share, fee split, fee 
credit) on each invoice.  Can be produced for an individual author or all authors, includes a summary for all 
authors (see Figures 7 & 8 below). 
 

 
Figure 7. 
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Figure 8. 
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Author Financial Year by Month 

Reports on WIP or Fees for the financial year ending for the month/year you select, includes the totals for 
authors and the firm (see Figures 9, 10 & 11 below). 

 
Figure 9. 

 
Figure 10. 
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Figure 11. 
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Author WIP to Fee Premium Report 
 

Reports on billed WIP, by author or for a single author, for a month or date range, showing the total number 
of bills, the author’s fee share and amount of premium (the difference between the WIP billed and the fee 
amount) up or down in both dollars and percentage (see Figures 12 & 13 below). 

 

 
Figure 12. 

 

 
Figure 13. 
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Author Write-offs Report 
 

Reports on fees, disbursements and expenses written off where a credit has been processed, for a month or 
date range, by client author or matter author, by author or for a single author, or by Team or Office (see 
Figures 14 & 15 below). 
 

 
 

Figure 14. 
 
 

 
Figure 15.  
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Fee Delegation Report 

Can be produced in either Summary (totals per author) or Detail (listing each fee and the author fee share) 
format to report on the individual authors with a fee share based on either the client author or matter 
author (See figures 16, 17 & 18 below). 
 

 
Figure 16. 

 
 

“Summary” format 

 
Figure 17. 
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“Detail” format 

 
Figure 18. 
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Fees by Fee Type Report 

Reports on fees by Fee Types and Sub Fee Type for Month to Date This Year, This Year to Date, Month to Date 
Last Year and Last Year to Date (see Figures 19 & 20 below). 
 

 
Figure 19. 

 

 
Figure 20. 
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Invoice Activity 

This report will allow filtering by bills paid and unpaid within both a posted period and an activity period (e.g. 

journals, receipts and credit notes).  This report has extensive filtering capabilities including by fee type, 

client referral, client category (and more) together with fee and fee credit summary options. 

Note the two figures below (21A & 21B) to display all the selection criteria 

  

Figure 21A. 
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Figure 21B. 

 

Figure 22. 
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Figure 23. 
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Invoice List 

Reports can be run on an individual client (leave matter field blank for all matters for a client), also on a 

singular matter or across all matters in the firm. Filter by month or a selected reporting period, select a fee 

type or choose all, choose a specific author/team/office, choose to include or exclude reversals and to 

include Invoices & Credit Notes, Invoices Only or Credit Notes Only. 

Author options are Client Author or Matter Author. 

 

Figure 24. 
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Figure 25. 
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Trust Transactions Report 

Reports on fees posted for a month or date range – NOTE: displays the fee and GST component, this report 
does not include detail on expenses or disbursements attached to invoices. 
 

 
Figure 26. 
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Figure 27. 
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